[bookmark: _GoBack]Agency Loss Data Analysis Report	
Fiscal Year 20--/20—
Data as of --/--/20--

Purpose:  This data analysis is performed to identify the most relevant trailing indicators and measure performance over time. A historical comparison of the data allows an agency to determine if goals/objectives and safety efforts are effective at impacting losses. Due to the ongoing development costs associated with workers’ compensation claims, [five] fiscal years were included for this analysis.  

[The recommended comparison is five fiscal years of data. If preferred, this could be reduced to the current and two previous complete fiscal years. It is important to note that the amount of detail or analysis that goes into the report should not be limited to the example below.]

  
Summary:  This report reviews five categories.  Each category shows five year’s worth of metrics. 

· Number of Employees - the agency’s total employees in a fiscal year
· Workers’ Compensation Total Cost - the costs of all claims for a fiscal year
· Total Claims - the agency’s total claims in a fiscal year
· Claims Rate - a measure that equalizes all organizations by determining the Total Claims per 1,000 employees
· Cost Rate - a measure that equalizes all organizations by determining the cost of claims per 1,000 employees

[Summarize and expand upon the agency’s loss data by giving a brief overview of each of the sections contained within the report. The summary section should list the main findings and how the agency’s loss data is trending over time.]


Number of Employees:  [Customize this section to reflect the agency’s staffing levels over the indicated time period, noting any fluctuation in complement and possibly the cause of the change. If your complement fluctuates throughout the year, consider using the complement at the end of each quarter and averaging it. In order to enter data into the cells below, the chart must be double clicked. Once the data has been entered, click again anywhere on the main document to exit the chart.]



The dotted line in the above graph is a trend line.  It indicates whether the metrics are trending up or down.  

Workers’ Compensation Total Cost:  [Summarize this section to give an overview of the total workers’ compensation costs over the last five years, including any trends or positive/negative contributing factors. In order to enter data into the cells below, the chart must be double clicked. Once the data has been entered, click again anywhere on the main document to exit the chart.]



The dotted line in the above graph is a trend line.  It indicates whether the metrics are trending up or down.


Number of Claims:  The commonwealth does not report "incident only" claims to the third party administrator. Only reported and accepted claims are included in numbers below.

[Summarize any trends in the number of claims over the indicated time period. Include details as to why claims have trended up or down. A claim is defined as an incident where an employee seeks medical assistance. In order to enter data into the cells below, the chart must be double clicked. Once the data has been entered, click again anywhere on the main document to exit the chart.


The dotted line in the above graph is a trend line.  It indicates whether the metrics are trending up or down.


Claims Rate per 1000 Employees:  The claims rate is a reliable indicator of effectiveness in regards to preventing injuries. The claims rate per 1,000 employees is calculated by taking the total number of workers’ compensation claims in a year and dividing it by the number of employees, then multiplying by 1,000. 

[Discuss increases or decreases in claims rates, including any contributing factors for identifiable trends.  The Claims Rate should be compared to the current commonwealth benchmarks, which can be obtained from the Annual Effectiveness Measures report. In order to enter data into the cells below, the chart must be double clicked. Once the data has been entered, click again anywhere on the main document to exit the chart.]   


The line with diamonds represents the actual Claims Rate for the agency.  The line with triangles represents the commonwealth benchmark for each year of the analysis.  The dotted line is a trend line and indicates whether the Claims Rate is trending up or down.


Average Cost per Claim:  The average cost per claim is calculated by taking the total cost and dividing it by the total number of claims incurred during that fiscal year. The average cost per claim can be used as a gauge to evaluate injury severity over time. The individual claim data has been reviewed to determine if there are a small number of high cost claims that are skewing the overall average, or if average cost is truly representative of the agency’s claim history.

[Summarize any trends for the agency’s average cost per claim over the past five years, including any reasons for why the cost per claims has increased or decreased. In order to enter data into the cells below, the chart must be double clicked. Once the data has been entered, click again anywhere on the main document to exit the chart.]



The dotted line in the above graph is a trend line. It indicates whether the metrics are trending up or down.
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Microsoft_Excel_97-2003_Worksheet1.xls
Number of Employees

		

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Number of 
Employees

		Percent Change				0.00%		0.00%		0.00%		0.00%





Number of Employees

		



Number of 
Employees

Number of Employees



Total Claims

		

				2006		2007		2008		2009		2010

		Total Claims		55		67		42		46		39

		Percent Change				21.82%		-37.31%		9.52%		-15.22%





Total Claims

		2006

		2007

		2008

		2009

		2010



Total Claims

55

67

42

46

39



Total Cost

		

				2006		2007		2008		2009		2010

		Total Cost		$   578,965		$   523,687		$   498,521		$   468,235		$   364,189

		Percent Change				-9.55%		-4.81%		-6.08%		-22.22%





Total Cost

		2006

		2007

		2008

		2009

		2010



Total Cost

578965

523687

498521

468235

364189



Claims Rate

		

				2006		2007		2008		2009		2010

		Claims Rate		0.00		0.00		0.00		0.00		0.00

		Percent Change				0.00%		0.00%		0.00%		0.00%





Claims Rate

		



Claims Rate



Cost Per Employee

				2006		2007		2008		2009		2010

		Cost Rate 
Per Employee		$0		$0		$0		$0		$0

		Percent Change				0.00%		0.00%		0.00%		0.00%





Cost Per Employee

		



Cost Rate 
Per Employee



Average Cost Per Claim

		

				2006		2007		2008		2009		2010

		Average Cost Per Claim		$10,527		$7,816		$11,870		$10,179		$9,338

		Percent Change				-25.75%		51.86%		-14.24%		-8.26%





Average Cost Per Claim

		



Average Cost Per Claim



Top 5 Injury Types

		

		Injury Type		Strain		Laceration		Contusion		Sprain		Crushing

		Amount		22		8		7		6		2





Top 5 Injury Types

		





Top 10 Injured Body Parts

		

		Body Part		#

		Lower Back		10

		Right Fingers		4

		Left Hand		3

		Left Shoulder		3

		Right Knee		3

		Right Shoulder		3

		Trunk		3

		Left Knee		2

		Facial Tissue		2

		Right Ankle		2





Top 10 Injured Body Parts

		





Top 10 Injured Cause Codes

		

		Cause Code		#

		Lifting Strain		9

		Twisting		8

		Cut/Scrape		5

		Caught Between		3

		Fall/Misc.		3

		Push/Pull Strain		3

		Broken Glass Cut		2

		Vehicle Collision		2

		Fall On Ice/Snow		2

		Fall On Same Level		2





Top 10 Injured Cause Codes

		





Claims per Location

		

		Location		Claims

		Capitol Police Div.		8

		Maintenance 
Services Div.		8

		Central Ops.
Region 1		7

		HVAC Section		6

		Mainenance 
Division		5





Claims per Location

		





Cost per Location

		

		Location		Capitol Police HQ		Maint. Services Div.		Central Ops.		HVAC Section		Maint. Division

		Cost		$   149,802		$   68,315		$   61,188		$   42,634		$   32,591





Cost per Location

		





Types per Location
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Microsoft_Excel_Worksheet1.xlsx
Number of Employees

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Number of 
Employees		1298		1333		1280		1266		1217



Number of 
Employees	2005/2006	2006/2007	2007/2008	2008/2009	2009/2010	1298	1333	1280	1266	1217	

Total Cost

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Total Cost

		Percent Change				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!





2005/2006	2006/2007	2007/2008	2008/2009	2009/2010	

Total Claims

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Total Claims		68		50		41		67		52



2005/2006	2006/2007	2007/2008	2008/2009	2009/2010	68	50	41	67	52	Total Claims



Claims Rate

				2006		2007		2008		2009		2010

		Claims Rate		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Percent Change				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



Claims Rate	2006	2007	2008	2009	2010	0	0	0	0	0	

Cost Per Employee

				2006		2007		2008		2009		2010

		Cost Rate 
Per Employee		$0		$0		$0		$0		$0

		Percent Change				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



Cost Rate 
Per Employee	2006	2007	2008	2009	2010	0	0	0	0	0	

Average Cost Per Claim

				2006		2007		2008		2009		2010

		Average Cost Per Claim		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Percent Change				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



Average Cost Per Claim	2006	2007	2008	2009	2010	0	0	0	0	0	

Top 5 Injury Types

		Injury Type		Strain		Laceration		Contusion		Sprain		Crushing

		Amount		22		8		7		6		2











Strain	Laceration	Contusion	Sprain	Crushing	22	8	7	6	2	

Top 10 Injured Body Parts

		Body Part		#

		Lower Back		10

		Right Fingers		4

		Left Hand		3

		Left Shoulder		3

		Right Knee		3

		Right Shoulder		3

		Trunk		3

		Left Knee		2

		Facial Tissue		2

		Right Ankle		2



Lower Back	Right Fingers	Left Hand	Left Shoulder	Right Knee	Right Shoulder	Trunk	Left Knee	Facial Tissue	Right Ankle	10	4	3	3	3	3	3	2	2	2	

Top 10 Injured Cause Codes

		Cause Code		#

		Lifting Strain		9

		Twisting		8

		Cut/Scrape		5

		Caught Between		3

		Fall/Misc.		3

		Push/Pull Strain		3

		Broken Glass Cut		2

		Vehicle Collision		2

		Fall On Ice/Snow		2

		Fall On Same Level		2



Lifting Strain	Twisting	Cut/Scrape	Caught Between	Fall/Misc.	Push/Pull Strain	Broken Glass Cut	Vehicle Collision	Fall On Ice/Snow	Fall On Same Level	9	8	5	3	3	3	2	2	2	2	

Claims per Location

		Location		Claims

		Capitol Police Div.		8

		Maintenance 
Services Div.		8

		Central Ops.
Region 1		7

		HVAC Section		6

		Mainenance 
Division		5



Capitol Police Div.	Maintenance 
Services Div.	Central Ops.
Region 1	HVAC Section	Mainenance 
Division	8	8	7	6	5	

Cost per Location

		Location		Capitol Police HQ		Maint. Services Div.		Central Ops. 		HVAC Section		Maint. Division

		Cost		$   149,802		$   68,315		$   61,188		$   42,634		$   32,591



Capitol Police HQ	Maint. Services Div.	Central Ops. 	HVAC Section	Maint. Division	149802	68315	61188	42634	32591	

Types per Location
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Microsoft_Excel_Worksheet2.xlsx
Number of Employees

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Number of 
Employees		1298		1333		1280		1266		1217



Number of 
Employees	2005/2006	2006/2007	2007/2008	2008/2009	2009/2010	1298	1333	1280	1266	1217	

Total Cost

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Total Cost		$   954,249		$   982,574		$   579,744		$   111,225		$   1,030,409

		Percent Change				2.97%		-41.00%		-80.81%		826.42%



2005/2006	2006/2007	2007/2008	2008/2009	2009/2010	954249	982574	579744	111225	1030409	Total Cost



Total Claims

				2006/2007		2007/2008		2008/2009		2009/2010		2010/2011

		Total Claims		 		 		 		 		 

		Percent Change				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!





2006/2007	2007/2008	2008/2009	2009/2010	2010/2011	0	0	0	0	0	Total Claims



Claims Rate

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Claims Rate

		Percent Change				ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



Claims Rate	2005/2006	2006/2007	2007/2008	2008/2009	2009/2010	

Cost Per Employee

				2006		2007		2008		2009		2010

		Cost Rate 
Per Employee		$735		$737		$453		$88		$847

		Percent Change				0.26%		-38.55%		-80.60%		863.72%



Cost Rate 
Per Employee	2006	2007	2008	2009	2010	735.16872110939903	737.11477869467365	452.92500000000001	87.855450236966831	846.67953985209533	

Average Cost Per Claim

				2006		2007		2008		2009		2010

		Average Cost Per Claim		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Percent Change				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



Average Cost Per Claim	2006	2007	2008	2009	2010	0	0	0	0	0	

Top 5 Injury Types

		Injury Type		Strain		Laceration		Contusion		Sprain		Crushing

		Amount		22		8		7		6		2











Strain	Laceration	Contusion	Sprain	Crushing	22	8	7	6	2	

Top 10 Injured Body Parts

		Body Part		#

		Lower Back		10

		Right Fingers		4

		Left Hand		3

		Left Shoulder		3

		Right Knee		3

		Right Shoulder		3

		Trunk		3

		Left Knee		2

		Facial Tissue		2

		Right Ankle		2



Lower Back	Right Fingers	Left Hand	Left Shoulder	Right Knee	Right Shoulder	Trunk	Left Knee	Facial Tissue	Right Ankle	10	4	3	3	3	3	3	2	2	2	

Top 10 Injured Cause Codes

		Cause Code		#

		Lifting Strain		9

		Twisting		8

		Cut/Scrape		5

		Caught Between		3

		Fall/Misc.		3

		Push/Pull Strain		3

		Broken Glass Cut		2

		Vehicle Collision		2

		Fall On Ice/Snow		2

		Fall On Same Level		2



Lifting Strain	Twisting	Cut/Scrape	Caught Between	Fall/Misc.	Push/Pull Strain	Broken Glass Cut	Vehicle Collision	Fall On Ice/Snow	Fall On Same Level	9	8	5	3	3	3	2	2	2	2	

Claims per Location

		Location		Claims

		Capitol Police Div.		8

		Maintenance 
Services Div.		8

		Central Ops.
Region 1		7

		HVAC Section		6

		Mainenance 
Division		5



Capitol Police Div.	Maintenance 
Services Div.	Central Ops.
Region 1	HVAC Section	Mainenance 
Division	8	8	7	6	5	

Cost per Location

		Location		Capitol Police HQ		Maint. Services Div.		Central Ops. 		HVAC Section		Maint. Division

		Cost		$   149,802		$   68,315		$   61,188		$   42,634		$   32,591



Capitol Police HQ	Maint. Services Div.	Central Ops. 	HVAC Section	Maint. Division	149802	68315	61188	42634	32591	

Types per Location
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Microsoft_Excel_97-2003_Worksheet2.xls
Number of Employees

		

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Number of 
Employees		1298		1333		1280		1266		1217





Number of Employees

		



Number of 
Employees



Total Cost

		

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Total Cost		$   954,249		$   982,574		$   579,744		$   111,225		$   1,030,409

		Percent Change				2.97%		-41.00%		-80.81%		826.42%





Total Cost

		





Total Claims

		

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Total Cost		68		50		41		67		52

		Percent Change				-26.47%		-18.00%		63.41%		-22.39%



Total Cost



Total Claims

		





Claims Rate

		

				2006/2007		2007/2008		2008/2009		2009/2010		2010/2011		Average

		Claims Rate												0.00

		Percent Change				0.00%		0.00%		0.00%		0.00%

		Commonwealth Benchmarks		75.0		69.8		72.9		70.0		68.0



Total Claims



Claims Rate

		



Claims Rate

Commonwealth Benchmarks

Claims Rate (per 1000)



Cost Per Employee

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Cost Rate 
Per Employee		$735		$737		$453		$88		$847

		Percent Change				0.27%		-38.53%		-80.57%		862.50%





Cost Per Employee

		



Cost Rate 
Per Employee



Average Cost Per Claim

		

				2006		2007		2008		2009		2010

		Average Cost Per Claim

		Percent Change				0.00%		0.00%		0.00%		0.00%





Average Cost Per Claim

		



Average Cost Per Claim



Top 5 Injury Types

		

		Injury Type		Strain		Laceration		Contusion		Sprain		Crushing

		Amount		22		8		7		6		2





Top 5 Injury Types

		





Top 10 Injured Body Parts

		

		Body Part		#

		Lower Back		10

		Right Fingers		4

		Left Hand		3

		Left Shoulder		3

		Right Knee		3

		Right Shoulder		3

		Trunk		3

		Left Knee		2

		Facial Tissue		2

		Right Ankle		2





Top 10 Injured Body Parts

		





Top 10 Injured Cause Codes

		

		Cause Code		#

		Lifting Strain		9

		Twisting		8

		Cut/Scrape		5

		Caught Between		3

		Fall/Misc.		3

		Push/Pull Strain		3

		Broken Glass Cut		2

		Vehicle Collision		2

		Fall On Ice/Snow		2

		Fall On Same Level		2





Top 10 Injured Cause Codes

		





Claims per Location

		

		Location		Claims

		Capitol Police Div.		8

		Maintenance 
Services Div.		8

		Central Ops.
Region 1		7

		HVAC Section		6

		Mainenance 
Division		5





Claims per Location

		





Cost per Location

		

		Location		Capitol Police HQ		Maint. Services Div.		Central Ops.		HVAC Section		Maint. Division

		Cost		$   149,802		$   68,315		$   61,188		$   42,634		$   32,591





Cost per Location

		





Types per Location
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Microsoft_Excel_97-2003_Worksheet3.xls
Number of Employees

		

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Number of 
Employees		1298		1333		1280		1266		1217





Number of Employees

		



Number of 
Employees



Total Cost

		

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Total Cost		$   954,249		$   982,574		$   579,744		$   111,225		$   1,030,409

		Percent Change				2.97%		-41.00%		-80.81%		826.42%





Total Cost

		





Total Claims

		

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Total Cost		68		50		41		67		52

		Percent Change				-26.47%		-18.00%		63.41%		-22.39%



Total Cost



Total Claims

		





Claims Rate

		

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Claims Rate		52.40		37.50		32.00		52.90		42.70

		Percent Change				-28.44%		-14.67%		65.31%		-19.28%



Total Claims



Claims Rate

		



Claims Rate



Cost Per Employee

				2005/2006		2006/2007		2007/2008		2008/2009		2009/2010

		Cost Rate 
Per Employee		$735		$737		$453		$88		$847

		Percent Change				0.27%		-38.53%		-80.57%		862.50%





Cost Per Employee

		



Cost Rate 
Per Employee



Average Cost Per Claim

		

				2006/2007		2007/2008		2008/2009		2009/2010		2010/2011		Average

		Cost Per Claim												$0

		Percent Change				0.00%		0.00%		0.00%		0.00%





Average Cost Per Claim

		



Cost Per Claim

Average Cost per Claim



Top 5 Injury Types

		

		Injury Type		Strain		Laceration		Contusion		Sprain		Crushing

		Amount		22		8		7		6		2





Top 5 Injury Types

		





Top 10 Injured Body Parts

		

		Body Part		#

		Lower Back		10

		Right Fingers		4

		Left Hand		3

		Left Shoulder		3

		Right Knee		3

		Right Shoulder		3

		Trunk		3

		Left Knee		2

		Facial Tissue		2

		Right Ankle		2



Top 5 Injury Types



Top 10 Injured Body Parts

		





Top 10 Injured Cause Codes

		

		Cause Code		#

		Lifting Strain		9

		Twisting		8

		Cut/Scrape		5

		Caught Between		3

		Fall/Misc.		3

		Push/Pull Strain		3

		Broken Glass Cut		2

		Vehicle Collision		2

		Fall On Ice/Snow		2

		Fall On Same Level		2



Top 10 injured Body Parts



Top 10 Injured Cause Codes

		





Claims per Location

		

		Location		Claims

		Capitol Police Div.		8

		Maintenance 
Services Div.		8

		Central Ops.
Region 1		7

		HVAC Section		6

		Mainenance 
Division		5



Top 10 Cause Codes



Claims per Location

		





Cost per Location

		

		Location		Capitol Police HQ		Maint. Services Div.		Central Ops.		HVAC Section		Maint. Division

		Cost		$   149,802		$   68,315		$   61,188		$   42,634		$   32,591



Claims by Location Code



Cost per Location

		





Body part top location

		

		Body Part		Amount

		Cervical		1

		Knees		1

		Low Back		2

		L. Shoulder		1

		R. Ankle		1

		R. Hand		1

		R. Knee		1



Cost by Location Code



Body part top location

		





Cause top location

		

		Cause Code		Amount

		Vehicle Collision		2

		Cut/Scrape		2

		Fall Ice/Snow		2

		Push/Pull Strain		1

		Twisting		1

		Welding Burn		1





Cause top location
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